
Download the registration form from:
www.arborbusinessconsulting.com. 
and        it to:
1-866-514-8236 or 
1-877-268-8733 for further information.

PRESENTS

ACHIEVING 
Business Management Seminar
“Company Owners, Managers & Leaders
if you are too busy to attend this seminar . . . 
it is for you!”

Your Business Potential

You’ll learn how to create a culture 
of accountability and results.

You’ll learn how to give your 
company a competitive edge.

You’ll learn about proven and 
powerful tools and techniques 
typically only available to much 
larger corporations

Achieving Your Business Potential and



In only a few hours you’ll review and 
evaluate some of the basic business skills 
that help company owners and managers 
achieve success.  You’ll be challenged to 
see how business principles apply to all  
enterprises – specifically yours.  You’ll 
learn about proven and powerful tools 
and techniques typically only available to 
much larger corporations.

This is a highly interactive seminar that 
will enable you to immediately take action 
toward achieving your business goals.  
You’ll have a clearer vision of what critical 
areas you may want to focus on in your 
business and professional growth.

Seminar Description
Key topic areas include:

•       Stabilizing growth
•       Negotiating and bargaining
•       Developing business strategies
•       Optimizing capital and human 	
	 resources
•       Empowering people
•       Leadership traits
•       Sales & Marketing
•       Balancing work & life

As a special bonus, you’ll complete 
a proven self-assessment tool that is 
useful for analyzing future personal and 
professional development needs.

Neil Thiessen – Able Business Consulting Ltd.
Neil is a past president of the Utility Arborist Association and the Industrial Vegetation 
Management Association of Alberta.  He has spent the last 35 years in a variety of corporate 
management and leadership roles as well as an entrepreneur and business coach.  In his 
current consulting business Neil works with small and medium sized businesses to help 
them optimize resources and reach the next level of growth they desire.  Neil has proven 
skills as a business mentor and coach and enjoys helping entrepreneurial organizations 
grow.  He challenges others to attain their full potential and defines his success only by the 
achievements of his clients.

Dwayne Neustaeter – Arbor Business Consulting Ltd. and  
Arboriculture Canada Training & Education Ltd.
Dwayne is president of Arbor Business Consulting Ltd. and president, curriculum programmer 
and lead instructor of Arboriculture Canada Training & Education Ltd., organizations 
focused on meeting the training and business needs of arborists and related industries 
across Canada.   Dwayne has been involved in ownership and management of businesses 
for over 16 years.  He is passionate about helping organizations in the green industry 
with management issues such as: standard operating procedures, occupational hazard 
compliance, and strengthening business practices that will serve to improve the bottom line 
and minimize risks.  Dwayne’s dynamic presentation style will inspire and motivate business 
operators to go back to their businesses with renewed energy and practical action steps.

www.arborbusinessconsulting.com 
for seminar dates & locations

Speakers


